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1 Introduction, Context and Method

This strategy is written in the context of the “Strategy for Cricket Sussex 2009 — 20117,
which outlines the vision for Sussex to be “the leading county in England and Wales in the
provision of cricket participation opportunities and the development of high standards of
performance at all levels, both on and off the field of play”.

One of the key “Strategic Goals” in this document is to “maximise resources so as to
improve the quality of facilities to the appropriate standard of cricket played”.

Facilities are a key component in the development of cricket as the standard of facilities,
whether it be fine turf provision, practice facilities, changing facilities or indoor provision,
directly influence the quality of cricket played.

The costs of ensuring high quality cricketing facilities across 500 schools, 250 affiliated
clubs, 4 Area Cricket Associations and 1 County Cricket Club are vast and whilst funding
available for facilities is increasing, there is a huge gap between available funds and facility
needs. This highlights the need to take a clear strategic view to facility investment across
recreational cricket in Sussex.

The key partners in the development of cricket in Sussex are the 250 affiliated clubs, and in
particular the 110 of which have junior sections. The Focus Club scheme provides a
rationale for further prioritisation, as they are the key drivers in increasing participation in
qualitative and quantitative terms. Focus Club status is available to all 250 affiliated clubs
against clear criteria, which purposefully include no reference to club facilities.

Additionally, the two main funding streams to which Sussex Cricket Board (SCB) can have
a direct influence on are the ECB Capital Grant Scheme and the Spen Cama Cricket
Foundation Trust, both of which are available only to Focus Clubs. Therefore, this strategy
specifically looks at the current standard of facilities at each Focus Club against some clearly
defined Minimum Facility Assessment Standards (MFAS).

Though this strategy only analyses current provision against Focus Clubs it is important to
recognise the need for improvement of facilities at Non Focus clubs as well. In particular,
much cricket is played on Local Authority grounds and there is a need to ensure a base line
standard which provides a safe playing surface for all cricket to be played on. All 13 Local
Authorities and the two County Councils in Sussex are therefore key partners in this
strategy. All of these partners, as well as Focus Clubs, have been consulted through the
preparation of this strategy. In particular, a Local Authority consultation day was held at
Hove once an initial draft had been produced in order to get input from all relevant partners
into the development of the strategy.

In addition, it is key to consider the provision for Area and County Age Group Cricket
(Junior Representative Cricket) as this is fundamental in the development of talented young
people.

An extensive Audit and Gap Analysis has been undertaken to allow this strategy to be
written. The process which this has followed was to first establish MFAS appropriate to
Focus Clubs and Junior Representative Cricket. Though these are specifically relevant to
Focus Clubs for the purposes of this strategy, they also provide a set of standards against
which all clubs can measure themselves. Following this an audit at each Focus Club was



undertaken, using data drawn from individual discussions with clubs, the County Board
Management System and previous audits undertaken by SCB.

A Gap Analysis was then conducted by comparing the data collected against MFAS using a
“traffic light” system, whereby clubs were rated as either Green (above MFAS), Amber
(slightly below MFAS) or Red (a long way below MFAS). This analysis was then fed back
to Focus Clubs for feedback and to provide a reality check. In some cases this feedback
allowed data to be corrected.

The output from the Gap Analysis is thus an individual action plan for each Focus Club
against MFAS. This allows for a prioritisation process within each club, as one of the key
factors in facility projects is the resources available in clubs to manage such projects. Within
each club there are individual interventions in each area in which they do not reach MFAS.
Some of these require significant investment and therefore this will now inform SCB
decisions as to funding priorities. However the reports also highlight other steps that can be
taken in achieving MFAS, such as improved maintenance, equipment or training or lobbying
of landowners for security of tenure. These reports are therefore vital for clubs to help
inform their own development plans.

Against each of the intervention categories (facility investment, development team work
programme, pitch advisor deployment and groundsman training) prioritisation has taken
place against a number of key factors. This prioritisation therefore allows SCB to align any
funding streams in which it has influence to the strategic priorities for recreational facilities
in Sussex. It also allows SCB to be proactive in seeking to support the projects which will
have maximum impact in terms of helping Sussex to become “the leading county in England
and Wales in the provision of cricket participation opportunities and the development of high
standards of performance at all levels, both on and off the field of play”.



2 Minimum Facility Assessment Standards

Minimum Facility Assessment Standards (MFAS) have been written, using the ECB
technical specifications where possible, by a group composed of the SCB Development
Team, SCB Pitch Advisor and a club representative.

In writing the standards, it is clear that there is a need for these to be dynamic over time, as
facility provision improves in quality. It is also clear that the standards set need to reflect the
current situation to some extent (i.e. no value would be added if all Focus Clubs achieved all
of the standards, nor if no Focus Club achieved any of the standards).

The group felt the need to have a traffic light system whereby there are Green, Amber and
Red standards (RAG), allowing an analysis of which facilities do not reach MFAS, but also
which facilities are closer or further away from reaching the standard (note that there are
some standards where there is no amber category). Clearly the long term target is for all
clubs to achieve green standard against all criteria, but the initial strategic priorities would be
those that show as red standard.

The MFAS have been split into a number of categories, within which there are a number of
components. MFAS have been established for each component and in addition each category
will be given an overall RAG status. This allows for simplicity of presentation and
understanding, with detailed information behind this allowing for exploration of potential
interventions to achieve MFAS.

A) Fine Turf Provision (i.e. grass playing pitches)

Al) Usage: It is recommended that each fine turf strip is used, on average, for 5
games per season. It is recognised that junior games are not equivalent to
senior games, and therefore 3 junior games constitute 1 senior game.

- MFAS: Number of Senior Games per Fine Turf Strip per year:

o Green-5and under
o Amber-51-6
o Red-6.1orover

A2) Quality: It is recommended that the performance of fine turf provision is rated
as good.
- MFAS: Qualitative Rating by club, validated by league reports where possible:
o Green- Good
o Amber — Average
o Red-Poor

A3) Outfield quality: It is recommended that the quality of the outfield is rated as
good.
- MFAS: Qualitative Rating by club, validated by league reports where possible:
o Green - Good
o Amber — Average
o Red-Poor

Ad4) Groundsman: It is recommended that the club has a qualified Groundsman
who undertakes a minimum of 12 hours per week on the square.
- MFAS: Groundsman’s Qualification and average time spent on square per
week:



o Green - Qualified Groundsman and 12 hours per week
Amber — Either unqualified groundsman or less than 12 hours per week
o Red - Unqualified groundsman and less than 12 hours per week

(@]

Ab) Machinery: It is recommended that the club owns, or has access to, a good
quality outfield mower, wicket mower and roller as a priority and ideally
scarifier and aerator.

- MFAS: Machinery owned, or regular access to, and condition of equipment:

o Green - 3 key pieces of equipment in average or good condition

o Amber — 2 key pieces of equipment in good condition, or 3 key pieces of
equipment, 2 of which are in poor / average condition

o Red -1 or 0 key pieces of equipment or 2 key pieces of equipment in poor
[ average condition

Overall MFAS for Fine Turf Provision

- Green: Green in A1,2 and 3 and green or amber on 4 and 5
- Amber: Amberin Al,2or3orRedin Ador5
- Red: Red in A1,2 or 3 or Red in A4 and 5.

B) Practice Facilities (i.e. practice nets, including mobile cages)

Bl) It is recommended that the Maximum number of Participants per available
strip (grass or non turf) at practice sessions is 20. This takes into account that
not all participants will be undertaking net practice.

- MFAS: Number or participants per strip available at practices

o Green—20 or less
o Amber-21-30
o Red-30or more

B2) It is recommended that the quality of available practice facilities is rated as
good.
- MFAS: Qualitative Rating by club:
o Green- Good
o Amber — Average

o Red - Poor
Overall MFAS for Practice Facilities
- Green: Greenin Bl and 2
- Amber: Amber in Bl or 2
-  Red: Red in Bl or 2

C) Changing Facilities

Cl) Size: It is recommended that changing rooms are at least 15m?
- MFAS: Size of Changing Rooms:

o Green - 15m? or over

o Amber —13 - 14.9m’

o Red - 13m?or under

C2) It is recommended that there are at least 2 shower areas.
- MFAS: Number of Shower Areas:
o Green-2



o Red - less than 2

C3) It is recommended that there are at least 2 toilet areas.
- MFAS: Number of Toilet Areas:
o Green-2

o Red -less than 2

C4) It is recommended that there is at least 1 changing room per maximum
number of teams playing at the ground.
- MFAS: Number of Changing Rooms per maximum number of teams playing:
o Green-1
o Red-lessthanl

C5) It is recommended that there is at least 1 umpires changing room.
- MFAS: Number of Umpires Changing Rooms:
o Green-1
o Red-0
C6) It is recommended that the quality of the changing facilities is rated as good.

- MFAS: Qualitative Rating by club, validated by league reports where possible:
o Green- Good
o Amber — Average
o Red - Poor

Overall MFAS for Changing Facilities

D)

D1)

- Green: GreeninC1,4,5and 6
- Amber: AmberinCl,4,50r60rRedinC2or3
- Red: RedinC1,4,50r6

Indoor Practice Facilities

It is recommended that clubs have access to Indoor Practice Facilities that
have good lighting.

- MFAS: Qualitative Rating by Club of Lighting.

D2)

o Green - Good
o Amber — Average
o Red - Poor

It is recommended that clubs have access to Indoor Practice Facilities that
have good flooring.

- MFAS: Qualitative Rating by Club of Flooring.

D3)

o Green - Good
o Amber — Average
o Red-Poor

It is recommended that clubs have access to Indoor Practice Facilities that
have good matting.

- MFAS: Qualitative Rating by Club of Matting.

o Green - Good
o Amber — Average
o Red - Poor



D4) It is recommended that clubs have access to Indoor Practice Facilities that
have good netting.
- MFAS: Qualitative Rating by Club of Netting.
o Green- Good
o Amber — Average
o Red-Poor

D5) It is recommended that clubs have access to Indoor Practice Facilities that
have good availability.
- MFAS: Qualitative Rating by Club of Availability.
o Green - Good
o Amber — Average
o Red-Poor

Overall MFAS for Indoor Practice Facilities (using scores of 3 for good, 2 for average and 1
for poor):

- Green: Average score for D1-5 of 2.6 or above
- Amber: Average score for D1-50f 2—-2.5
- Red: Average score for D1-5 of 2 or below

E) Ancillary Facilities

E1l) It is recommended that clubs have 2 sightscreens of good quality.
- MFAS: Number and Quality of Sightscreens
o Green -2 and good quality
o Amber —2 and average or poor quality
o Red- Lessthat?2

E2) It is recommended that clubs have good quality covers.
- MFAS: Number and Quality of Covers
o Green - Good quality covers
o Amber — Average quality covers
o Red - Poor quality or no covers

E3) It is recommended that clubs have a good quality scorebox.
- MFAS: Number and Quality of Scorebox
o Green - Good quality scorebox
o Amber — Average quality scorebox
o Red - No scorebox or poor quality

Overall MFAS for Ancillary Facilities:

- Green: GreeninE1,2and 3
- Amber: AmberinEl,2o0r3
-  Red: RedinE1,20r3

F) Security of Tenure

F1) It is recommended that clubs have security of tenure for at least 15 years.
- MFAS: Number of Years Security of Tenure
o Green - 15 or more
o Amber-6to 15
o Red-5or less



3 Audit and Gap Analysis

Full details of the Audit and Gap Analysis can be found in Appendix i and individual Club
Reports in Appendix ii.

An audit was conducted utilising existing data, Club Development Plans and an audit form
that was distributed to all Focus Clubs. Most clubs were subsequently spoken to over the
phone to ensure the data was correct.

Once data had been collected and a Gap Analysis against MFAS undertaken, a period of
consultation with Focus Clubs occurred whereby the outcome of the Gap Analysis was sent
back to Focus Clubs for comment. This allowed the data to be further improved as clubs
were able to see how the audit was being used and provide more detailed information.

The following shows the top level summary of the Audit and Gap Analysis by showing the
overall RAG status of each Focus Club against each of the MFAS categories:

Fine Turf Practice Changing Indoor Ancillary Security of
Provision Facilities Facilities Provision Facilities Tenure

Ansty

Bells Yew Green

Bexhill

Brighton and Hove

Burgess Hill

Buxted Park

Chichester Priory

Chiddingly

Crawley

Cuckfield

Eastbourne

Eastergate

East Grinstead

Findon

Glynde and Beddingham

Goring by Sea

Hastings Priory

Haywards Heath

Horsham

Horsham Trinity

Ifield

Lewes Priory

Lindfield




Cont.

Fine Turf Practice Changing Indoor Ancillary Security of
Provision Facilities Facilities Provision Facilities Tenure

Littlehampton

Middleton

Midhurst

Newhaven

Preston Nomads

Pulborough

Ringmer

Roffey

Seaford
Sidley

Steyning

St James Montefiore

St Peters

Three Bridges

Worthing

NB Under Security of Tenure, there are a number of clubs who have “special long term
arrangements”. This is identified by a blue coding and requires further investigation to
establish the security of these arrangements.



4 Interpretation

In order to assist with prioritisation and to gain a clear picture of the current situation with
regards to facilities in recreational cricket in Sussex, it is important to look at the overall
trends against each of the MFAS categories.

The graphs below show the percentages of clubs at each MFAS level against each of the 6
categories:

Fine Turf Provision Practice Facilities

Changing Facilities Indoor Provision
5%

Ancillary Facilities Security of Tenure

These trends create a very clear picture that the biggest area of need is in Fine Turf Provision
and that prioritisation needs to be given to that area. The graphs on the next page analyse the
data to the next level by showing the percentage of clubs at Green, Amber or Red within
each of the 5 sub categories that make up the overall Fine Turf data.



Usage Fine Turf Quality

Outfield Quality Machinery

Groundsman
5%

This shows that overall all 5 sub categories are contributing to the need for investment in
fine turf provision though the biggest need for investment is in the actual quality of squares
and outfields as well as machinery.

Looking at practice facilities, there are 2 sub categories which make up this MFAS and both
quality and number of nets are contributing to clubs not reaching this standard, with 41% of
clubs not reaching the standard due to the number of nets and 33% due to the quality of their
nets.

10



In terms of changing facilities, there are 6 elements that make up the overal MFAS (size of
changing rooms, shower areas, toilets, number of changing rooms, umpires changing rooms

and overall quality).

As shown below, it is the quality of the facilities which is the biggest area of concern:

Size Showers

0%

Toilets Number

0%

Umpires Changing Quality

0%

The ancillary facilities category covers sightscreens, covers and scoreboxes. As shown on
the next page, it is the provision of sight screens and covers that is most in need of attention

in this area.
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Sightscreens Covers

Scorebox
3%

Though Indoor Provision across the county is the best MFAS Category, it is worth looking at
an analysis of this across a geographical spread.

North South
0%

East West
0%

This shows that the South is well provided for in terms of indoor provision, mainly due to
the facilities at SCCC, Hove. It also shows that there is a need for some improvement in
facilities in West Sussex as a priority and East Sussex as a second priority.
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5 Junior Representative Cricket

The Minimum Facility Assessment Standards (MFAS) have been written to provide a
standard for Focus Clubs. It is also important to provide some standards for junior
representative cricket, namely Area and County Age group cricket. In considering this area,
there was a significant level of consultation with the Sussex County Cricket Club (SCCC)
Performance Manager.

The vast majority of county age group boys’ games are played at the SCCC Youth Academy
ground at Blackstone and county age group girls’ games at Blackstone and Lancing College.
In contrast, Area cricket takes place at a variety of club and school grounds across the county
(in 2008, 36 games will be played at 24 different venues).

The facility needs for these games are similar to those needed for Focus clubs, though there
are slightly different weightings. For example security of tenure is less important than covers
and sightscreens.

In addition, the Area Cricket programme is going through a period of transition whereby the
match programme which used to take place during half term on weekdays now takes place
on Sundays across the season. This has dramatically changed the venues used and during this
period of transition there are a number of grounds being used on a one off basis as it is the
only ground available. In 2008, 50% of Area games will be played at Focus Clubs. It is
intended that this will increase year on year and therefore for the purposes of this strategy, in
relation to Area cricket, this strategy looks at Focus Clubs.

In terms of indoor facilities, county age group training for boys and girls takes place at
SCCC indoor school, Hove. Area indoor training takes place at 4 venues across the county.
The requirements for these facilities are slightly higher than for club cricket and therefore the
data analysis has been adjusted to suit the needs of Area cricket.

Using the above information, an analysis has been carried out in terms of the facilities
currently used by the County Age Group squads and for Area cricket (see appendices vi and
vii). The key outcomes from this are as follows:

- There is a need to move more Area matches onto Focus Club grounds. This can be
achieved by the implementation of this strategy both improving the quality of
facilities at Focus Clubs and improving the relationship and understanding between
SCB and Focus Clubs.

- There is a particular need for more high quality match facilities available for Area
cricket in South Sussex

- There is a need to provide some kind of longer term arrangement for the county
junior girls’ matches at Lancing College.

- The quality of indoor facilities used for County Age Group cricket is adequate,
though there is a need for improvement in the quality of facilities used for by the
West Area and North Area.

- County age group matches are generally played on a good standard of facility.
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6 Prioritisation, Funding Alignment and Implementation

The Gap Analysis and individual Club Action Plans (appendix iii) have highlighted a
number of possible actions / interventions that if achieved would bring clubs up to MFAS
(appendix iv).

These actions have been broken down into the following categories:
- Facility Investment
- Development Team work programme (e.g. issues around security of tenure or other
issues that require dialogue / support to clubs)
- Pitch Advisor Deployment
- Groundsman Training
- Indoor Facility Projects

Each action has been given a High, Medium or Low priority rating based on the following
criteria:
- Distance from MFAS (i.e. how far away from MFAS is the current facility)
- Impact of project in terms of increased quality and quantity of participation
- The Clubs ability to deliver the project
- Costs and other available funding streams (i.e. in some cases a small investment may
be part of a large project due to other funding streams)
- Key trends in gaps against MFAS (i.e. prioritisation is given to Fine Turf pitch
projects).

Within each category, key funding streams / action points have been highlighted (ECB
Grants, ECB Machinery Fund, Spen Cama Grant and Lords Taverners). This is meant as a
guide to help to prioritise appropriate funding streams for appropriate projects. Of course
there are many other potential funding streams that can be accessed, depending on the nature
of the project. This guide helps to look at those most common ones over which we have
some influence.

Full details of the prioritised projects are available in Appendix iv.

This process has helped to identify and prioritise the development of club facilities across
Sussex. The key is how this information is now used. Below is a summary of how the data
will be used by the Sussex Cricket Board, but it is also clear that partnership working is
greatly needed in order to achieve change in many clubs, especially with Local Authorities.
This has to be a key priority in implementing this strategy.

In addition it is important to recognise the fact that the weakest area identified in the strategy
is the provision of fine turf pitches, which is undoubtedly the most important. As such,
projects that improve the quality of fine turf must be prioritised.

Facility Investments

We now have a clear framework to identify which investment projects are high and low
priority across Focus Clubs in Sussex. This allows us to be proactive in our discussions with
those clubs that have projects in the high priority list and utilise “internal” (i.e. ECB funding
streams, Spen Cama and Lords Tavereners) to maximum use. We also need to use this
framework and prioritisation to influence, guide and make best use of “external” funding
streams (e.g. Building Schools for the Future, through the Sussex County Sports Partnership
and Local Authority Funding).
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There are many other factors which influence whether projects can be achieved, but this
framework allows us to ensure we, and clubs, are focusing time and effort in the most
valuable areas in terms of developing facilities in Sussex.

We now must ensure the prioritisation process is utilised in our discussions with clubs and
that we are proactive in targeting clubs for facility improvements, rather than reactive to
clubs requests.

Development Team Work Programme

As with Facility Investments this section provides us with a clear framework in which to
guide our discussions with clubs. Many of the issues in this section refer to security of
tenure, which must be a focus of discussions with those clubs where there is either no
security of tenure or there are special arrangements that need clarifying. This is fundamental
to all facility developments as it is virtually impossible to secure investment without some
kind of security of tenure. It is also important in relation to local authority grounds, whereby
“hybrid” arrangements (where clubs maintain the square and the local authority the outfield)
have been consistently shown to increase the quality of the square and are only possible
where security of tenure is in place.

In addition, another area where this is important is in relation to facility partnerships. There
are some great examples of partnership approaches between clubs and schools (state and
private) where indoor and outdoor facilities can be greatly enhanced for the benefit of both
parties. For example, an investment in an indoor facility at a school can lead to reduced hire
costs to a club and regular, accessible usage agreements. School sites can also be utilised as a
club second ground and again a clubs access to resources (funding, equipment, expertise)
can result in an improved quality facility and improved security of tenure for clubs.

Pitch Advisor Deployment

SCB had 2 ECB Pitch Advisors trained in early 2008 and this section allows us to be
strategic and proactive in targeting which clubs will benefit most from their services. The
ECB Premier League PQS scheme also provides the opportunity to fund much of this
support.

It is also important to note that many of the ratings under “Fine Turf Quality” are based on
qualitative club ratings and in time all Focus Clubs need to receive a full pitch assessment to
ensure the objectivity of this rating.

Groundsman Training

IOG Groundsman training takes place at Hove twice a year, with many clubs benefiting.
Again this section allows us to prioritise, and subsidise if necessary, those clubs for whom
this is a priority.

As well as this formal training, the further development of the Sussex Association of Cricket
Groundsman is vital to provide informal training and sharing of ideas, as well as identifying
common issues and delivering seminars to further knowledge in these areas.

It is also important to make training and the Groundsmans Association readily accessible to
Local Authorities and contractors. This is an area we need to be proactive in.
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Indoor Facilities

There is a clear need for improved indoor facilities in West and East Sussex that are
available for clubs and improved facilities to be used for West and North Area Squad
training. We now need to be proactive in securing access to such facilities for clubs, in West
Sussex in the first instance.

Clearly new build indoor facilities are fairly inaccessible due to cost; therefore it is important
to again explore partnership approaches, such as described above where, for example, if
investment can be found to improve / upgrade existing facilities, free or reduced use for
SCB, Clubs and Areas must be considered a condition.
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7 Review

The level of facilities across Focus Clubs in Sussex is dynamic as clubs are constantly
striving to improve their facilities. Therefore there is a need to update the audit of club
facilities to track any changes achieved. It is felt that it is not realistic, nor worthwhile, to
undertake this on an annual basis and therefore this will be done on a bi-annual basis. This
will be conducted through Club Development Plans and CBMS submissions in September,
allowing the Gap Analysis and prioritisation exercise to take place in October.

Over the medium to long term, it is likely that the MFAS will need to be updated to reflect
the upgrading of facilities at clubs.

In reviewing the strategy in 2010, under “Fine Turf Quality”, it is important that as many of
these ratings are based on full Pitch Assessments against ECB PQS and not merely on
qualitative club ratings. In addition, standardisation of umpire’s pitch reports and better use
of this data will help to provide more objective data around the quality of playing surfaces.

It is also important to recognise that one of the weaknesses of this strategy is that it does not
take into account clubs second grounds, nor future trends of clubs — i.e. will they outgrow
their current facilities. In addition, Sussex being in the South East, there are many new
housing projects taking place across the county which will have an impact on participation
rates. Both of these weaknesses require partnership working with Local Authorities, who
often own club second grounds and have strategic understanding of future housing projects.

As stated in the introduction, this strategy looks at the standard of facilities at Focus Clubs
only, yet it is important to also consider the facilities at Non Focus Clubs, though it must be
accepted that it wont be possible to do this to the level of detail used in this strategy.
Therefore it is intended to undertake a wider audit across the remaining 210 clubs in Sussex
in the winter of 2008/09. This will help to understand the picture across all clubs in Sussex,
looking at ground ownership and usage, maintenance arrangements and groundsman
qualifications / machinery. It is likely that over the coming years there will also be an
increase in the number of Focus Clubs in Sussex, and therefore this will also help to
understand how far future Focus Clubs are from MFAS.

The Strategy for “Cricket Sussex 2009 — 2011” sets a number of targets under the Strategic
Goal “to maximise resources so as to improve the quality of facilities to the appropriate
standard of cricket played™:

- Establish 30 Clubs who fully meet SCB Minimum Facility Standards to Green

Standard

- Establish 2 venues per area who meet SCB Minimum Facility Standards for Area
Cricket

- Establish 1 venue per area who meet SCB Minimum Facility Standards for County
Age Group Cricket

Currently there are 4 clubs whom fully meet MFAS and a further 7 whom fall into the green
or amber standards in each category.

A full review of this strategy in 2010 will allow us to examine what progress has been made
against these targets.

Sussex Cricket Board, November 2008
Authors: Andy Hobbs and Tim Shutt
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